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Clipboard with 
Labels
Qty?

Big Box of 
Product Base

Qty?

Empty Shipping 
Boxes

Supply of Plastic 
bags
Qty?

Tote of Product 
Kit

Qty?

Tote of Product 
Cover
Qty?

Packing TapeDunnage Shipping label

Get Label
Place label on 

Bag

Get Labeled 
Bag

Prepare Bag 
for inserting 

products

Get Product 
Base

Get Product 
Kit

Get Product 
Cover

Stack in 
Order on 

Table

Has Labeled 
Bag been 

picked up?

YES

Wait until 
Bag has been 

picked up
NO

Grab 
cardboard 

box  

Is product 
Stack on 
Table?

Wait until 
product Stack 

is on table
NO

Insert 
Products into 

Bag

YES

Place Bag 
with products 

into Sealing 
Machine

Is a labeled 
Bag ready?

Wait until 
labeled bag is 

ready
NO

YES

Heat Seal Bag
Convey Bag 

to end of 
machine

Is there an 
empty box?

Put sealed 
package in 

box 

Is there a 
sealed package 

Is box full 

Get Package 
from 

Machine

Close box and 
tape it   

Put label on 
box    

Unfold & 
Tape one side   

Grab 
Dunnage and 

put into 
empty box   

YES

NO Wait for 
Sealed 

Package

NO

Place full box 
somewhere

NO

4 sec

1 sec 1 sec 2 sec 1 sec 1 sec 1 sec

1 sec 2 sec 4 sec
3 sec

6 sec 2 sec

Max 4 sealed 
bags WIP

1 sec 1 sec

15 sec

4 sec 3 sec

3 sec 6 sec
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